AGENDA

GRANVILLE COUNTY BOARD OF COMMISSIONERS

Monday, December 1, 2025

Call to order @ 7:00 p.m. Chair Jimmy Gooch
Invocation and Pledge of Allegiance Commissioner Zelodis Jay

Approval of Agenda
Consent Agenda

1. Resolution Authorizing the Opening of a New Investment Account for the Tourism
Development Authority

2. Tax Refunds, Releases, & Write-offs

3. Approval of Real Estate Purchase Agreement for Granville Health System —
103 Professional Park Dr., Oxford, NC

Planning Matters

4. Hold Continued Legislative Hearing Regarding Duke Energy Satterwhite Road
Rezoning

Organizational Matters

5. Election of Chair and Vice Chair

6. Set Meeting Time, Place and Schedule for Calendar Year 2026

7. Appointment of Members to Boards, Committees, and Liaison Assignments for 2026
8. Annual Examination and Confirmation of Official Bonds and Oaths

Public Comments

9. Public Comments

Sheriff Matters

10. Approval to Transfer and Sell Service Weapons to Retired Deputies
11. Approval of NC DPS Governor's Crime Commission Grant Award
12. Budget Amendment 8 for Fiscal Year 2025-2026
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13. Approval of Accreditation Manager Contract for Belinda Pounds

Economic Development Matters

14. Update on Proposed Falls Lake Industrial Park Project and Performance Agreement

with Trinity Capital Advisors

Emergency Management Matters

15. Consideration of Fire Commission Recommendation

Appointments

16. Board of Adjustment
County Manager's Report

17. County Manager's Report
County Attorney's Report

18. County Attorney's Report

Presentations by Commissioners

19. Presentations by County Board Members
Any Other Matters
20. Any Other Matters
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