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 AGENDA 
 

GRANVILLE COUNTY BOARD OF COMMISSIONERS  
  

Monday, May 11, 2026 
 

 
Call to order @ 9:00 a.m. 
Invocation and Pledge of Allegiance 
  

Chair Zelodis Jay 
Commissioner Tim Karan 

  
Day 1 

  
9:05 a.m.  Welcome by County Manager Drew Cummings 

  
9:15 a.m.  Budget Overview  

  
9:45 a.m.  Brief Overview of Service Expansions  

  
10:30 a.m.  Fund Balance Review 

  
11:00 a.m.  Department of Social Services Review 

  
11:30 a.m.  School Resource Officer Review  

  
12:00 p.m. Lunch 

  
1:00 p.m.  Board Review of Sheriff's Office Budget 

  
2:00 p.m.  Software and Technology Upgrades 

 
2:30 p.m.  Board Discussion  

 3:30 p.m.  Recess 
 

   
 

 


