AGENDA

GRANVILLE COUNTY BOARD OF COMMISSIONERS

Tuesday, August 11, 2026

Call to order @ 9:00 a.m. Chair Zelodis Jay
Invocation and Pledge of Allegiance Chair Zelodis Jay

Work Session

1. Introduction of Ben King, Deputy Clerk to the Board / Assistant to the County
Manager - 5 Minutes

2. Introduction of Andy Rutledge, Fleet Manager - 5 Minutes
3. Resolution for Granville County Public Schools Improvements Financing - 15 Minutes
4, Presentation of Collaborative Commercial Economic Development Strategic Plan with

NC Commerce - 30 Minutes

5. Southern End Microtransit Project Discussion - 45 Minutes

6. Review of Public Space Utilization - 30 Minutes

7. Library Stats and Activity Update - 20 Minutes

8. Sheriff's Office Reclassification and Squad Structure Request - 20 Minutes
9. County Vehicle Policy Update - 30 Minutes

10. County Manager Update - 10 Minutes

11. Adjournment
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