












































































































































































































































 

Granville County 
Administration 
104 Belle Street 
Oxford, NC 27565 
(919) 693-5240 

 

 
 
  

To: 
From: 
Department: 
Date: 
Title: 

Board of Commissioners 
Michael Felts 
Administration 
September 4, 2021 
Fire, Ambulance, & Rescue Service District(s) Consulting Services 

 
 
 
PURPOSE: 
To consider engaging North Carolina Fire Chief Consulting to provide consulting services to assist in the 
development and implementation of a service district or service districts for fire protection and 
possibly ambulance and rescue service for Granville County.   
 
 
BACKGROUND: 
During the regular meeting held on July 6, 2021, the Board of Commissioners authorized County 
Administration, working with the Fire Needs Sub-Committee, to develop and release a Request for 
Proposal for Consulting Services to assist in the development and implementation of a service district 
or service districts for fire protection and possibly ambulance and rescue service for Granville County.   
The Fire Needs Sub-Committee has been actively gathering and researching data to aid in the 
development of a structure and funding recommendation to provide fire protection services 
throughout Granville County in a manner which will meet the firefighters and the County’s needs.  
While the group is to be commended for the dedicated efforts to advance the fire and rescue services 
into the future; the task, as many understand, is very technical in nature.  The Group identified the 
need for some expert counsel regarding this issue.   
 
Requests for proposals were advertised on the County website, included in a paper of general 
circulation, and were sent directly to several companies which engage in similar services.  The County 
received proposals from North Carolina Fire Chief Consulting and Public Consulting Group.  On 
September 3, 2021, a selection committee consisting of Commissioners Russ May, Tim Karan, Zelodis 
Jay, and County Manager Michael Felts heard presentations from both vendors.   
 
Each vendor had significant areas of strength and provided unique insight to the County’s proposed 
project.  The committee unanimously recommend North Carolina Fire Chief Consulting.  The key 
determining factor was NC Fire Chief Consulting’s understanding of NC standards, rules, and 
requirements as well as their extensive work within NC on similar projects and their affiliation with the 
North Carolina League of Municipalities. 
 



Copies of the two proposals are provided for your reference.  The proposed not-to-exceed cost 
estimate from NC Fire Chief Consulting is $59,148.  This is based on the reduced billing rate that is 
provided through their affiliation with the League of Municipalities and extended to members of the 
NCACC.  The vendor noted that billing is based on the hours worked, therefore the actual cost may be 
lower than the estimated proposal cost. 
 
 
FUNDING: 
Funding is not currently included in the fiscal year 2021-2022 annual budget, and this would require an 
appropriation of fund balance. 
 
 
RECOMMENDATION: 
The selection committee recommends authorizing the County Manager to engage the services of NC 
Fire Chief Consulting to provide consulting services to assist in the development and implementation of 
a service district or service districts for fire protection, ambulance, and rescue service for Granville 
County.   
 
ATTACHMENTS: 
Request for Proposals 
NC Fire Chiefs Proposal 
PCG - Proposal 
 
ACTION TAKEN: 
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