AGENDA
GRANVILLE COUNTY BOARD OF COMMISSIONERS
RETREAT
February 21 & 25, 2022

1.

2.

3.

5:00 p.m.
6:00 p.m.

6:10 p.m.

6:30 p.m.
7:00 p.m.
7:30 p.m.

7:45 p.m.

9:00 p.m.

9:30 p.m.

Monday, February 21, 2022
Granville Expo & Convention Center
4185 Highway 15
Oxford, NC 27565

Dinner (p. 3)
Call to Order, Invocation & Pledge of Allegiance (p. 4)

Welcome and Comments from Board Members (p. 5)
A. Commissioner Jimmy Gooch

. Commissioner Timothy Karan

Commissioner Russ May

. Commissioner Sue Hinman

Commissioner David T. Smith

Commissioner Zelodis Jay

. Chair Tony W. Cozart

6O Mmoo O w

Presentation from NC Fire Chief’s Consulting — Gregory Grayson (p. 6)
Discussion of CenturyLink’s Great Grant Project Proposal (p. 36)
Break (p. 40)
Update from Municipalities (p. 41)

A. Stem Mayor Casey Dover (p. 42)

B. Oxford Mayor Jackie Sergent (p. 44)

C. Butner Mayor Terry Turner (p. 57)

D. Creedmoor Mayor Bobby Wheeler (p. 64)

E. Stovall Mayor Mike Williford
Legislative Update (p. 77)

Recess (p. 78)



Granville County

104 Belle Street
Oxford, NC 27565
(919) 693-5240

To: Board of Commissioners
From: Debra Weary
Department: Administration

Date: February 15, 2022

Title: Dinner

PURPOSE:

Dinner & Informal Networking



Granville County

104 Belle Street
Oxford, NC 27565
(919) 693-5240

To: Board of Commissioners

From: Debra Weary

Department: Administration

Date: February 15, 2022

Title: Call to Order, Invocation & Pledge of Allegiance
PURPOSE:

Chair Cozart will give the invocation and lead the Pledge of Allegiance.



Granville County

104 Belle Street
Oxford, NC 27565
(919) 693-5240

To: Board of Commissioners

From: Debra Weary

Department: Administration

Date: February 15, 2022

Title: Welcome and Comments from Board Members
PURPOSE:

Welcome and Comments from Board Members

BACKGROUND:

. Commissioner Jimmy Gooch
Commissioner Timothy Karan
Commissioner Russ May

. Commissioner Sue Hinman
Commissioner David T. Smith
Commissioner Zelodis Jay

. Chair Tony W. Cozart

OmMmMoOOw>

ACTION TAKEN:




Granville County

Administration
104 Belle Street

Oxford, NC 27565

(919) 693-5240

To: Board of Commissioners

From: Michael Felts

Department: Administration

Date: February 17, 2022

Title: Presentation from NC Fire Chief’s Consulting — Gregory Grayson
PURPOSE:

To hear a presentation from NC Fire Chief’s Consulting — Gregory Grayson

BACKGROUND:

During their regular meeting held on September 7, 2021, the Granville County Board approved
authorizing the County Manager to engage the services of NC Fire Chief Consulting to provide
consulting services to assist in the development and implementation of a service district or service
districts for fire protection, ambulance, and rescue service for Granville County.

Mr. Gregory Grayson is available this evening to provide an overview of the consulting services process
and results. A written draft copy of the report will be provided during the retreat and a copy of Mr.
Grayson’s presentation is included in your retreat agenda packet.

ATTACHMENTS:
Service District Presentation

ACTION TAKEN:




- GRANVILLE
COUNTY

FIRE PROTECTION
SERVICE DISTRICT

2022 ANALYSIS




NC Fire Chief Consulting is a
Full-Service Fire Consulting Provider

Strategic Planning

Service Delivery Needs Analysis

Standards of Coverage Analysis

Contract Development and Facilitation

Fire District Transition

Transition of Private, Non-Profit Fire Department to Municipal Fire Department
Fire Station Placement

Fire Chief Selection and Promotional Processes

Human Resource Assistance

Professional Development, Mentoring and Coaching
Human Resource Based Causation Analysis

Interim Chief Fire Officer Leadership

Fire Apparatus Evaluation and Fire Station Facility Analysis
Capital Improvement Plan Review and Analysis
Emergency Operations Post Incident Analysis
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NCFCC
Core Team Capability

Greg Grayson

David Bullins

Dr. Josh Smith Wes Greene Todd Tuttle Wes Hutchins Mike Varnell Frank Blackley Donna Black




2022
Overall

Scope of
Work

9 Core
Components

-

Communication with Stakeholders and Elected Officials

GIS Analysis

Financial Analysis

Capital Assets

Municipal Modeling

Governance Structure

Service Contract Development
North Carolina General Statute Plan

Future Considerations
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Potential
For
Emergency -
Maedical
Services
(EMS)

Service
District

NCFCC was asked to review application of service

districts for EMS as provided in State Statutes.

We are continuing to further evaluate EMS service

provision within the scope of our work.

The countywide service district model for EMS in

Granville County is not realistic.

m  State Statutes prevent all areas of the county
being within a service district.

m  State Statutes also require counties to provide
EMS service delivery.

11
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D ata Confer Analyze Review Compare
Confer with Granville Analyze last five years of Review current system Reference best practice
Analysis County staff and fire response and incident structures and conduct fire and rescue service
service personnel to gain data from the CAD system GIS travel time modeling, delivery system models
information and different and determine trends and seek closest station across North Carolina.
perspectives. projections. Also analyze response areas and most
fiscal data from efficient operation.
participating fire
departments.

.(7 3, B 12
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Process of
Implementing a
Fire Protection
Service
District

1. Research and
Review

2. NCGS Report

3. Resolution Capping

the Rate of the Service

District and Calling for
a Public Hearing

4. Advertising and
Holding the Public
Hearing

5. Adopting the County
Budget with the
Service District Rate

6. Inclusion of
Municipalities that
desire to become part
of the Service District

7. Implementing the
Service District Model
with a Fire Commission

13



Specific

Focus
For | Purpose of a Fire Protection Service District:
)
TOday S e To enable a sustainable funding system and governance structure
Discussion: that provides fire and rescue services to the people of Granville
County.
NCGS Scope of the Proposed Granville County Fire Protection
Plan Service District:
e All unincorporated areas of Granville County (areas outside of
And Next Steps municipal boundaries/limits).

e Municipalities may request to join the service district by resolution.



1. The resident or seasonal population and the population density of the proposed district.

L3
Five
Statutory
2. The appraised value of property subject to taxation in the proposed district.
Elements
To Consider 3. The present tax rates of the county and any cities or special districts in which the district or

any portion thereof is located.

To Establish

4. The ability of the proposed district to sustain the additional taxes necessary to provide the

A Service services planned for the district.

District 5. Any other matters that the commissioners believe to have a bearing on whether the district
should be established.




NCGS
Element #1

Population

Within the proposed Granville County Fire
Protection Service District, the Geographic
Information System (GIS) projects the new service
district to be composed of approximately 44,244
persons, approximately 510 square miles and an

average density of approximately 86 persons per
square mile.

10
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NCGS
Element #2

Appraised
Valuation
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According to the Granville County Tax Office, the
projected appraised valuation of the property to be
included in the Granville County Fire Protection Service
District is approximately $3,166,436,099 which would be
subject to taxation in the proposed service district.
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NCGS
Element #3

Current Tax
Rates
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* Granville County’s general tax rate is currently $.84 per $100

valuation. There are no existing fire protection service districts or

rural fire tax districts currently established in Granville County.

* Itis anticipated that the municipalities of Creedmoor, Stem and

Stovall could possibly join the Granville County Fire Protection
Service District through municipal resolution.
* FY 21-22 municipal tax rates in those jurisdictions are as
follows:
Creedmoor - $.615 per $100 valuation
Stem - $.45 per $100 valuation
Stovall - $.49 per $100 valuation
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NCGS
Element #4

Ability to
Sustain Taxes
To Provide
Services

e The current tax rate levy for Granville County for FY 21-22 is

84.00 cents per $100 of assessed valuation. The proposed
service district tax will apply to all real and personal property in
the service district that is subject to the county’s general
property tax(es). These taxes are subject to the state’s general
aggregate property tax limit of $1.50 per S100 valuation.

It is recommended that the Granville County Board of
Commissioners voluntarily set a cap of $S.15 per $100 valuation
on the fire protection service district. Therefore, the county’s
current tax levy plus the maximum of the fire protection service
district is far under the state’s maximum aggregate property tax
limit.

13
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Population Projection
80,000

70,000

NCGS 60,000
50,000
Element #5
20000 Growth impacts fire and
T rescue services in Granville
Oth er - County.
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NCGS
Element #5

Other
Matters
To
Consider
(2 of 2)

Sustainable funding method with increasing costs
to provide essential fire and rescue services.
Higher level of equity in service across the county.
Inclusion, engagement and balance with
municipalities in funding fire protection services by
including equitable funding formulas.

Improved system governance using the Fire
Commission model.

Improved accountability with a performance-based
service contract.

15
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Granville
County 1. There is a demonstratable need for providing fire protection in the
Commissioners il
W TS A= (=1511111 =0 2. It is impossible or impracticable to provide those services on a

countywide basis.
All Four of

Th 3. It is economically feasible to provide the proposed services in the district
ese : :
without unreasonable or burdensome annual tax levies.

Findings
I 4. There is demonstrable demand for the proposed services by persons
App Y. residing in the district.
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NCGS
Finding #1

Demonstratable
Need for
Services
(1 0of 3)
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Emergency call volume is
distributed throughout Granville
County.
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NCGS

Finding #2 = The City of Oxford and Town of Butner operate
municipal fire departments and have invested
Impossible sighificant capital expenditures into facilities,
Or Impractical apparatus and career personnel over decades.

To Provide
These Services
On a Countywide
Basis




&

NCGS
Finding #3

Economic
Feasibility

* With a total collective tax valuation of $3,166,436,099 in the area
of consideration for the Granville County Fire Protection Service
District, each cent of taxation will yield approximately $312,622 -
assuming a 98.73% collection rate.

* Itis recommended that the Granville County Board of
Commissioners take a voluntary step in setting a cap on the rate

of the new fire protection service district at this time of $.15 per
$100 valuation.

21
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NCGS
Finding #4

Demonstratable
Demand
For Fire
Protection
Services
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M Fire Calls
o Medical

@ Other Calls

Service Demand History

2018 2019
671 626
1451 1864
787 775

2020
600
1302
811

There is a consistently strong demand for fire and rescue services in Granville County.
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1. A map of the proposed district showing its proposed boundaries.

Statutory
2. A statement showing that the proposed fire protection service district
Repon meets the five (5) elements/standards as well as the four (4) key findings as
Summary outlined above.

3. A plan for providing fire protection services to the single unified fire

protection district.




)\

Statutory
Report #1

Map

Granville
County NC
O Fire Stations
© Z ] County Border
[T Closest Service Areas

Proposed Fire Protection
Service District Area
Includes All
Unincorporated Areas of
Granville County outside of
Municipal Boundaries.
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Statutory
Report #2

Key
Findings
Met

1. There is a demonstratable need for providing fire protection in the
district.

2. It is impossible or impracticable to provide those services on a
countywide basis.

3. It is economically feasible to provide the proposed services in the district
without unreasonable or burdensome annual tax levies.

4. There is demonstrable demand for the proposed services by persons
residing in the district.

31



Statutory
Report #3

Plan for
Provision of
Services

4

Granville County will utilize a performance-based
contract with private, non-profit fire department
and municipal providers to deliver essential fire and
rescue services.

The Granville County Board of Commissioners will
authorize a Fire Commission comprised of
representation from North, Central and South
Granville areas including fire service and general
residents/consumers to be advisory to the Board on
all fire and rescue service needs, including contracts
and budgets.

26
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Adopt a resolution setting a cap on the proposed service
district of $.15 per $100 valuation and jointly set a public
hearing date to consider adoption of the new service
district, with proper notifications to be made.

Hold the public hearing and adopt the service district, if so
desired.

Consider requests by resolution from municipalities that are
interested in joining the service district.

Adopt the service district tax rate within the fiscal year
budget document.

Establish a Granville County Fire Commission by naming
members and adopting Fire Commission by-laws.

33



lllustrative

Timeline

February 25, 2022

Adopt a resolution setting a cap on the proposed service
district of $.15 per $100 valuation and jointly set a public
hearing date to consider adoption of the new service
district, with proper notifications to be made.

April 4, 2022

Hold the public hearing and adopt the service district, if so

desired.

May, 2022

Consider requests by resolution from municipalities that are
interested in joining the service district.

Establish a Granville County Fire Commission by naming

members and adopting Fire Commission by-laws.

June 20, 2022

Adopt the service district tax rate within the fiscal year

budget document. 2 34




) Grappill Questions?

NORTH CAROLINA




Granville County

Administration

104 Belle Street
Oxford, NC 27565
(919) 693-5240

To: Board of Commissioners
From: Korena Weichel

Department: Administration

Date: February 15, 2022

Title: Discussion of Great Grant Project Proposal
PURPOSE:

To consider a Memorandum of Understanding committing Granville County to a partnership with
CenturyLink in the Growing Rural Economies with Access to Technology (GREAT) grant program
established by the North Carolina Broadband Infrastructure Office (NC BIO).

BACKGROUND:

At the Board of Commissioner’s February 7, 2022, regular meeting, Lumen (dba CenturyLink)
Government Affairs Director Steve Brewer presented a Granville County Fiber Project for submission
through the GREAT grant program in the supplemental round of applications which opened on January
31 and closes on April 4, 2022. CenturylLink is proposing a partnership with Granville County
contributing a portion of funding for the project.

Mr. Brewer presented three different scenarios with an accompanying County contribution for each
project based on the number of premises covered. Approximate costs and number of premises
discussed at that meeting are included below; however, Centurylink is still working through finalizing
the address data recently published by NC BIO in late January to determine eligible address points and
the final numbers may change based on that analysis.

PROJECT NAME 2,400 TARGET 2,600 TARGET 2,800 TARGET
# of Premises 2,421 2,581 2,802
Est Grant Received* $4.00M $4.00M S4.00M
Requested from County S0.55M $1.08M $2.08M
Cost to Provider $3.22M $3.43M $3.73M

*Maximum cap if application to GREAT grant program is successful.

FUNDING:
This is an eligible expense for funds received by Granville County through the Coronavirus State and
Local Fiscal Recovery Funds (part of the American Rescue Plan Act of 2021).

RECOMMENDATION:
County administration recommends approving the Memorandum of Understanding with Carolina
Telephone and Telegraph Company, LLC d/b/a CenturyLink and authorizing the County Manager to




Agenda Item
Topic: INFAIDescription

draft a letter of support and to finalize a GREAT grant application in partnership with CenturyLink to
include a Granville County contribution not to exceed a dollar amount as determined by the Board.

ATTACHMENTS:
Memorandum of Understanding for Granville County and CenturyLink Partnership in GREAT Program
(DRAFT)

ACTION TAKEN:

Page 2 of 2
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MEMORANDUM OF UNDERSTANDING

The parties to this Memorandum of Understanding (“MOU”) are Granville County, North
Carolina (“Granville County”) and Carolina Telephone and Telegraph Company, LLC d/b/a
CenturyLink {(“Centurylink”). The purpose of this MOU is to establish a commitment by the parties
to partner in the North Carolina Growing Rural Economies with Access to Technology (“GREAT”)
program established by the North Carolina Broadband Infrastructure Office (“Broadband Office”).
Although a partnership between Granville County and Centurylink has not yet been formalized for
the CenturyLink - Granville County Fiber Project (“Project”), which is described more specifically
below, both parties are collaborating on a contract (“Contract”) to be executed if the Broadband
Office awards a GREAT Grant to CenturyLink for the Project during the supplemental round of
applications due by April 4, 2022. The Contract would require Centurylink to complete the Project
and would require Granville County to pay CenturyLink a portion of the costs associated with the
Project. Neither party would be under any obligation to the other (1) if CenturyLink is not
awarded the Project by the Broadband Office; or (2} if in CenturyLink’s sole discretion, CenturyLink
chooses not to submit an application to the Broadband Office for the Project. The various
obligations in the Contract contemplated by the parties are summarized below:

CenturylLink would commit to:

a. Execute a five-year service agreement with the Broadband Office for the Project, which will
deploy fiber-to-the-home service to approximately locations with a total Project cost of
approximately $ ;

b. If awarded the Project by the Broadband Office, promptly enter a Contract with Granville
County to formalize a partnership whereby CenturyLink will complete the Project and Granville
County will pay a portion of the Project costs as described below;

Complete all Grant Activities to be described in the Contract;
Provide a copy of any required Progress Report to Granville County on the status of the Project;
Notify Granville County if its assistance is needed with the Project;

- o o o

Submit requests for payment to Granville County when the Project is completed, or earlier at
the request of Granville County;

Complete all Project work within the required timeframe;

Ja

h. Provide Granville County information on the locations where broadband has been enabled as
part of the Project;

i. Prepare and execute any required nondisclosure agreements related to the Project; and
j. Include this MOU in its application to the Broadband Office for the Project.

Granville County would commit to:

a. If Centurylink is awarded the Project by the Broadband Office, promptly enter a Contract with
CenturyLink to formalize a partnership whereby CenturyLink will complete the Project and
Granville County will remit $ to CenturyLink at the conclusion of the Project in
accordance with the terms of the Contract;

b. Obtain all necessary approvals to enter the Contract;



Process requests for payment for the Project pursuant to the Contract in a timely manner;

d. Provide assistance with the Project in accordance with the Contract within the scope of
Granville County's authority;
e. Execute any necessary non-disclosure agreement related to the Project;
f. Provide information about the Project on the Granville County Broadband Initiative website;
g. Assist in publicizing the Project to Granville County residents; and
h. Allow CenturyLink to include this MOU in its application to the Broadband Office for the
Project.
CENTURYLINK GRANVILLE COUNTY
Name (printed) Name (printed)
Title Title
Signature Signature
Date Date
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Granville County

104 Belle Street
Oxford, NC 27565
(919) 693-5240

To: Board of Commissioners
From: Debra Weary
Department: Administration

Date: February 15, 2022

Title: Break

PURPOSE:

Break

40



Granville County
Administration

104 Belle Street
Oxford, NC 27565
(919) 693-5240

To: Board of Commissioners
From: Debra Weary

Department: Administration

Date: February 17, 2022

Title: Update from Municipalities
PURPOSE:

To hear updates from Municipalities

BACKGROUND:
A. Mayor Casey Dover
B. Mayor Jackie Sergent
C. Mayor Terry Turner
D. Mayor Bobby Wheeler
E. Mayor Mike Williford
ATTACHMENTS:

Stem Update
Oxford Update
Butner Update
Creedmoor Update

ACTION TAKEN:
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2/17/2022%

* The Town of Stem continued to function through out the pandemic. Meeting remotely pushing the Town of
Stem forward.

Partnered with community property owners mapping out strategic voluntary property annexations

+ The Stem Planning Board completed the Town of Stem Conservation zoning ordinance that was then adopted.
Continually working with developers lining up potential 350 plus new homes within the Town of Stem
Continued improvements and upgrades to Jack Day Community ( wireless security cams)

+ Approved closing of the Stem Town Cemetery ( no further burials)

The Year of

2021 in review




2 2022
/17/2022)

Plans for 2022

* Multiple Repaving projects.

* Create Steering Committee with focus on Downtown

development.

+ Continual updates to Town ordinances.
- Establish an Extra Territorial Jurisdiction. (ETJ)

+ Return of Town events Easter egg hunt,Stem Night out and

Christmas parade




M. Alan Thornton ~ City Manager
Jackie Sergent ~ Mayor :
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Infrastructure

Investments
X Total Work
o™
MEADOWRROOK [y ¥ ; Water ~20.8 miles
N \\*;‘, ~ . '"”gmaonbs:_, \, Sewer ~10.9 miles
o« L g ¥ 'Uf: Water Tank - 750,000 gal
{ \
g 2 WWTP Rehab/Improvements
- L %
e o % +
Yo7 oV F Partner in KLRWS Rehab/Expansion
z
2 ;
? ~$62M instead of ~s85M
=i $12M+ Grants
- RICHARD $37M+ 0% Interest
DR

~$11M at 1.25 - 2% Interest
~$11M NOT paid in Interest

~$1.5M/year Debt Payment Reduction
due to grants & 0% interest loans
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Street Resurfacing & DT Master Plan Striping

City Wide

N

N, W

) 5 /

\T\I'o date — 2.2miles

mplete by 11/22
P, Getpletedy 4

<" cRoundabout Done

Includes Striping Plan
Y |
MAIN STREET m%vfj::ﬁ
PEDESTRAIN IMPROVEMENTS ey MAP INDEX
mcgil S P I L
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e T

1‘Update Corr\:)preheg;ﬁsive Plan
Cf

| last one

{
\

mplete'c\i;‘ 2009

City of Oxford
Future Land Use Map

Adopted: August 11, 2009

Legend
~ Railroad
— ETJ
1 Flood Overlay
—— Recommended New Roads
Gateways and Speclal Focus Areas
77 Callege Street Corridor
1 Highway 158 Corridor
___' Highway 15 Corridor
| Highway 96 Corridor
{7 Roxboro Rd. Redevelopment Area
[ Future Recreation Service Area
Land Use Categories
W Agricultural
" Recreation Area
Conservation Area
W Urban Density Residential
Suburban Densily Residential
Low density Residential
© Downtown
Mixed Use
B (nstitutional and Public
Neighborhood Commercial
Community Commaercial
W Regianal Commercial
© Light Industrial

|
0 1,950 3,900
Feel
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Approved Development

Rule of thumb: 2.3 ppl/unit, includes 1 child

el mm <—r E ;\-.' i

Hatcher Creek - Work has beg’u‘ﬁ (~57 acres,
* 110 Town homes
« 288 Apartments
# 27 Single family homes + retail/commercial area

The Meadows at Oxford — Work has begun (~ 129 acres)
* 85 Single family homes
* 36 town homes

Ivey Meadows Subdivision — Work has begun (~ 35 acres)
* 302 Single family homes

848 total homes ~ 1950 residents (840 children)
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Prospective Development

Hunt Farm ~ 430 acres

* Fall 2022 — Begin Work

* Summer 2023 — First homes sold > Summer 2026 - Buildout complete
Phase 2 - 267 Single Family Homes

* Summer 2023 — Begin Work

+ Summer 2024 - First homes sold > Spring 2027 — Buildout complete
Phase 3 - 179 Single Family homes, 172 Townhomes |

* Summer 2024 - Begin Work

+ Summer 2025 — First homes sold > Fall 2027 — Buildout complete

Phase 4 - 399 Single Family Homes
* Fall 2025 — Begin Work

+ Fall 2026 - First homes sold > Spring 2029 — Buildout complete
1335 Total Homes Planned ~ 3070 residents (1300 children) 7

50



Vickers Assemblage ~ 144 acres

< Intersection of Oxford
Loop Rd and Salem Rd

* 336 Single Family
Homes

* Being developed
under conservation
development stds

* ~770 residents
*# (330 children)




Thorndale

Village

+ 44 Acres
*150 Single Family
Homes

* 345 residents
(150 children)
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Crews Pond

* |Intersection of Oxford
Loop Rd and Salem Rd

~ 58 acres

Q,
*

*

150 Single Family Homes

*

228 Townhomes
378 total homes

* ~ 870 residents
*# (370 children)

*




CAB LLC
Intersx of Oxford Loop/Landis Rds

= ;* ~76 acres
| “4 1+ 108 SFH
o\ s Townt
! — * 326 total

* ~ 750
residents
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Total Expected Right Now?

I?:' 7: .‘_’El:’ T

* 3373 total homes R s q—
* ~ 7758 residents (~3300 children)

Doesn’t include

* Oxford Park (450 acres for phases 2-8)

# Knotts Grove Road (189 acres/potential 389 units)
Raleigh Road (159 acres/potential 304 units)

+ 5 more ‘red’ areas + all pale yellow/green on map

*

* Oxford’s growth = GC growth. Our aim? Effective
communication and synergy of work with GC to maximize

opportunities & quality of life for all our constituents.
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GRANVILLE COUNTY BOARD OF COUNTY
COMMISSIONERS RETREAT

57



58

Butner Businesses
Expanding

Food Lion’s parent company has
completed the review process for its
latest expansion — It’s total operations in
Butner now exceed 800,000 square feet.

i The World Moves | :
I|-th Our Transmissions

2/18/2022



Businesses

Expanding

BUTNER Welcomes
Cycle NC

2/18/2022
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Butner Zip Codes

3 zlp codes in the

town limits. Only one, N
27509, Is“Butner” A

VST

DESTINATIONS AND TRAVEL TIME

® w5 Do

@ Downtown Dutham

LEGEND _

@ Traybuin
(@) weshoutaniien.,

Butner Thinking
Ahead

2 <|magine Butner 2040 Adopted

GOALS:
Improving lifestyle to attract businesses and residents

Protect limited land area from development that will
subtract from the Town'’s quality of life, fiscal health, and
economy

Maximize existing infrastructure

Enhance development standards to create walkable,
mixed-use centers, interconnected residential areas, and
high-value natural corridors to reinforce a small-town vibe

Amend LDO to help achieve goals
=LDO Changes to Support Growth
=Small Area Plans

=Recreation and Transportation

The opening of 1-885 (East End Connector) will greatly reduce
travel time for Butner residents to locations south of town.

fesearch Triangle Park = .
Waoritom bt e o s Frvemey

Butner D Butaer e Apple

Bits Planning Area East CoastHO

2/18/2022
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Umstead Town

[P
; \_) r
Il O S e — 1§

BACK TO THE FUTURE

Butner Town Center and
Redevelopment of the Umstead Site

T RET i
October 27 530P—730P"

Novemberm 530P—730P5
&‘; Butner Town Hall Camp Butner Room

&, 1-" ’---l .-

- Leam more: www.butner2040,com
3 S i 2

P Bu’rner Town Cen’ref"
§ Planning Areas%

| SIEANTE SR [ h Vo O\

) ia‘ =5 iaalk .l'll)lll .lll t

Umntotr
exshrarg i

12
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Butner Thinking Ahead

*Long-Range Transportation and Regional Recreation
*Widen I-85, improve Old Oxford Road links to Treyburn

*Links to Durham County Recreation Facilities, East Coast Greenway, and
Mountains to Sea Trail via Old Oxford Road and I-85 Bike/Pedestrian Bridge

—General-purposa fanes

(e HOV lane
|

&%
N\ N
\ - S
Bicycla/padestrian path \\ N -
on north side of brdge N R

~ \\i

QUESTIONS?

2/16/2022

63



64

Creedmoor Community Center

@reecﬁwor ,g

PARKS & RECREATION




Creedmoor Community Center

* Opened April 27th, 2021

* 1233 Individual Members (as of 2/15/22)

* Average 90 daily users, excluding events/rentals

* Private rentals six days/week, multiple rentals per day
* Members live in:

Bahama Kitrell Wake Forest
Butner Knightdale Yanceville
Burlington Timberlake Youngsville
Creedmoor Oxford Rougemont
Durham Raleigh

Franklinton Stem
Hillsborough Wendell

(greemfnoar

PARKS & RECREATION

W
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Programming

Cycle NC
10/6/2021

@reea{noor,é

PARKS & RECREATION




NC Capitals — 2022 Home Games

1

g CAPITALS HOME GAMES

HOHROLINACS : Saturday, March 5 (6pm - 8:30pm)

R 9028 SEASON SCHEDOLE. ) Sunday, March6  (4pm - 6:30pm)
. Saturday, March 19 (6pm - 8:30pm)

Sunday, April 3 (4pm - 6:30pm)
Saturday, April 16 (6pm - 8:30pm)
Saturday, April 30  (6pm - 8:30pm)
Saturday, May 7  (6pm - 8:30pm)

Saturday, May 21  (6pm - 8:30pm) w

@reecfnoor ,g

PARKS & RECREATION

B - | | AKEROGERS
DAM

CITY OF CREEDMOOR
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BACKGROUND

The dam was designed by J.

B. McCrary Company
Engineers, Atlanta,
Georgia.

The dam is approximately
260-feetin total length
and a maximum of 10-feet
in height.

1939

J

| Dam construction appears

| the 1943 plans as shown to

Presumably, dam
construction was
suspended due to the start
of World War |I.

to have re-started under

the right.

1943

10




BACKGROUND CON'T

swater ?Iant& concrete erosion ; : Drawing reflects repairs Drawings Reflect:
protection west of the upstream | % due to overtopping filling of voids beneath the
spllbruag sl i l associated by Hurricane Emergency Spillway crest
"‘P"‘F rEpals todownstrdam | I Fran., ‘ - sealing joints/cracks in the
o:::::::::’m::::;:::e) ; | concrete structure, surface |
| patching of concrete
-emergency spillway repair of {
voids beneath the concrete armor | I -replacement of selected
&installation of pressure relief | | ‘ concrete elements
_ :;‘:; ' 1996 2002

11

2019 & 2020 DEQ DAM INSPECTION REPORTS

Gl
w2
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Observation Report, S&ME and Wooten

June 23, 2021

8
3
s
£
i}
)
=
¥
:
ES
9
a
4
g
=S
£
&
2
5
g
Location / Orlentation | OVERVIEW - Facing northeast
Remarks | Emergency Spillway on left, Primary Spillizay on right

LB s suppans cica 1937 (1 of

Date: 6/23/21

Photographer: Scott Hancock

Location / Orientation

PRIMARY SPILLVYAY - Dovnstream face

Remarks

Changes from 1943 design drawings

13

14




FEMA FY21 BRIG GRANT
BUILDING RESILIENT INFRASTRUCTURE AND COMMUNITIES

e BRIC will support states, local communities, tribes and territories as they undertake hazard mitigation projects,
reducing the risks they face from disasters and natural hazards,
o The priorities are to:
= [ncentivize natural hazard risk reduction activities that mitigate risk to publicinfrastructure
s Prioritize benefits to disadvantaged communities
= Mitigate risk to one or more community lifelines
= |ncorporate nature-based solutions
s Enhance climate resillence and adaptation
= |ncrease funding to applicants that facilitate the adoption and enforcement of the latest published
editions of building codes
© Four types of Capabllity- and Capacity-BulldIng Activlties
o Building Codes, Partnerships, Project Scoping, and Mitigation Planning and Planning-Related Activities.

QOOOOO

ey tom e — [P .
_—— = — - t— — fir gine v ¥

Six Qualitative Evaluation Criteria

15
FEMA FY21 BRIC GRANT APPLICATION CAPABILITY & CAPACITY BUILDING
BUILDING RESILIENT INFRASTRUCTURE AND COMMUNITIES R
Activities
» Primary Application Type
o Develop or conduct engineering, environmental, feasibility and/or benefit cost analyses
» Secondary Activity Type
o Community Resiliency, Risk Reduction, Flood Reduction
o Stabilization and Restoration
» Secondary sub-activity type
o Flood reduction, increase dam carrying capacity, raise bridge to allow passage of large flooding events,
relocate aerial water and sewer mains under Ledge Creek, —
o Five areas for project scoping: .
o 1.Lake Rogers Dam Rehabilitation T
o 2, West Lake Road/NC 56 Bridge Replacement
o 3.Relocation of Downstream Aerial Water and Sewer Utilities = -
o 4, Stream Restoration of Ledge Creek for approximately 1,000 linear feet
o 5, Addition of a Stormwater Control Measure to reduce volume and improve water quality
16
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Existing Program
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SURVEY EXHIDIT
Dited €07/201)

SITE INVENTORY REFORT
Cieedmoor Clly Hall Esponslan
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Existing Conditions

Impervious Surfnce / Stormwater Management

Approximately *75.6% of the site v currently impervious
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Cross City Trail Boardwalk
Ribbon Cutting
(11/15/2021)

21
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City of Creedmoor
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Landscape Improvements
R-5707 Intersection
Realignment

24
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Thank you
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To:

From:
Department:
Date:

Title:

Granville County
Administration

104 Belle Street
Oxford, NC 27565
(919) 693-5240

Board of Commissioners
Debra Weary
Administration
February 17, 2022
Legislative Update

PURPOSE:

The Board will hear updates from the North Carolina legislative delegation in attendance.

ACTION TAKEN:
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Granville County

104 Belle Street
Oxford, NC 27565
(919) 693-5240

To: Board of Commissioners
From: Debra Weary
Department: Administration

Date: February 16, 2022

Title: Recess

PURPOSE:

Recess

BACKGROUND:

The Board will reconvene on Friday, February 25™ at 9:00 a.m. at Camp Oak Hill.

ACTION TAKEN:
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