
OXFORD, NORTH CAROLINA 
       February 17 and March 18, 2021 
  
 

The Members of the Honorable Board of Commissioners of Granville County, North 

Carolina met for the annual planning retreat in the Meeting Room, at the Granville Expo and 

Convention Center on Wednesday, February 17, 2021 and Thursday, March 18, 2021. 

 Present were:  

 Chair:   Sue Hinman     
 
 Commissioners: Tony W. Cozart (left at 3:00 p.m. on March 18th)  

Jimmy Gooch  Zelodis Jay    
Timothy Karan Russ May 
David T. Smith 

 
 County Manager: Michael S. Felts 
 Assistant County Manager:  Korena Weichel 
 
 County Attorney:  James C. Wrenn, Jr.  
             
 MEETING CALLED TO ORDER  
 
 After dinner, Chair Sue Hinman called the meeting to order at 5:48 p.m.  She welcomed 

those in person as well as via Zoom due to COVID.  Chair Hinman then gave the invocation and 

led the Pledge of Allegiance.   

 SECOND DAY OF RETREAT POSTPOSED 

 Chair Hinman said that the second day of the retreat scheduled for Thursday, February 18th 

will be postponed to a later date due to impending inclement weather.   

  WELCOME AND COMMENTS FROM BOARD MEMBERS 

Commissioners made opening comments and mentioned the unprecedented year with 

COVID and navigating unchartered waters to continue providing services.  Board members 

reflected on the losses of Commissioner Owen T. Roberts and Commissioner Edgar Smoak during 

2020.  They also mentioned a balanced budget with no tax increase, volunteer fire department 

needs, schools, SGWASA, economic development, census data, Triangle North, greenways and 

trails, broadband infrastructure, roads and stimulus funding.  

PRESENTATION FROM GRANVILLE-VANCE DISTRICT HEALTH 
DEPARTMENT 
 
Lisa Harrison, Local Health Director at Granville-Vance District Health Department, spoke 

from the following PowerPoint presentation: 

 



 

 

 

 

 

 



 

 

 

 

 

 



 

 

 

 

 

 



 

After the presentation, Mrs. Harrison answered questions and listened to comments from 

Board members.  She noted that the demand for COVID vaccines is high and supply is limited.  

She talked about site locations, noting that they have used the Expo Center for clinics.  She was 

asked to consider having more vaccine sites in the southern end of the County and to work with 

the school system on protocols to get schools reopened.   

Chair Hinman thanked Ms. Harrison and her team for their hard work during the pandemic 

and for the efficiency of their vaccine clinics. 

 BREAK 
  
 At 6:49 p.m., Chair Hinman called for a break.  A reminder was made that the 275th 

anniversary books and coins are on sale.  The retreat resumed at 7:00 p.m. 

OPEN BROADBAND UPDATE 
 

Allen Helias, Area Manager for North Central NC, Open Broadband LLC, spoke from 

the following PowerPoint presentation:   

 

 
 



 
 
 
 

 
 
 
 

 
 
 



 
 
 
 

 
 
 
 

 
 
 



 
 
 
 

 
 
 
 

 
 
 



 
 
 

 

 
 
 
 

 
 
 



 
 
 
 

After the presentation, Board members asked questions and expressed concerns about 

broadband coverage in the Stovall, Bullock, Grassy Creek, Oak Hill, Stem, Dickerson and Fairport 

areas.  Commissioner Karan mentioned that there may be some broadband grants available through 

the NTIA (National Telecommunications and Information Administration) and asked Open 

Broadband representatives to check into this.   

Chair Hinman stressed that broadband is very important to our citizens especially during 

the pandemic as many are working and attending school from home and need good internet service 

County Manager Felts said that he would follow-up with Congressman David Price’s office 

about broadband issues and available funding as requested.   

PRESENTATIONS BY REPRESENTATIVES FROM STEM, STOVALL, OXFORD, 
 BUTNER, AND CREEDMOOR,  

 
Stem 
 
Stem Mayor Casey Dover spoke from the following PowerPoint presentation: 
 
 

 
 



 
 
 
 

 
 
 
 

 
 



 
 
 
 

 
 
 
 

 
 
 Chair Hinman thank Mayor Dover for his presentation.   
 
 Stovall 
 
 Commissioner Smith announced that Mayor Janet Parrott was sick and unable to attend.  

A video on the Town of Stovall was viewed and then County Manager Felts read the following 

message from Mayor Parrott: 



 
Stovall now has a website – www.stovallnc.org  
 
As you are all aware, 2020 and 2021 so far has been an unusual year and has 
affected almost every area in our lives. 
 
Stovall’s main focus was to maintain our services the best we could under the 
circumstances. There were grave concerns if revenues would come in that were 
needed in order to operate.  
 
Thankfully, Stovall came out of 2020 “okay” financially. We continue to “expect 
the worse and hope for the best”  
 
Some items that may be of interest since last County retreat: 
 

• Stovall made improvements at the park to the gazebo. 
• Stovall is working on improvements and repair to our streets. We are spreading 

the improvements out as funds come in to town. 
• Stovall is contracting out the sewer plant operations, and it is working out great. 
• Stovall is beginning to see some growth in the town, as we have had several 

dwellings built and have recently rezoned an area for housing.  
• The Town has reduced water loss by 25% due to the work of our employees, 

commissioners and Rural Water coming together and zoning in on all 
possibilities.  

• Stovall is currently updating our zoning ordinances  
• Stovall is planning a Community Day for the citizens of Stovall in the spring or 

early summer to show our appreciation to our citizens. 
• Stovall received a protection 5 fire rating from a 9S.  Thanks to the County and 

Stovall Volunteer Fire Department and for all that made this possible. 
 
We are very hopeful and excited about the possibility of a new Senior Center in 
Stovall. It will be a great asset for our seniors in Northern Granville and a much 
safer area. 
 
Thank you,  
Janet Parrott  

 
Chair Hinman announced that the 275th Anniversary Committee is looking for videos like 

the one from Stovall to place on the website to highlight Granville County’s municipalities if any 

are available from others.   

 Oxford 
 
 Oxford Mayor Jackie Sergent spoke from the following PowerPoint presentation: 

 

http://www.stovallnc.org/


 
 
 
 

 
 
 
 

 
 
 
 



 
 
 
 

 
 
 
 

 
 
 
 

 



 
 
**Noted that Oxford P/R services should be 54 or 56% instead of 59%.  
 

 
 
 
 

 
 
 
 



 
  
 

After the presentation, Oxford City Manager Alan Thornton said that 2020 was the year of 

COVID and they did not remain static but continued to work.  He noted that Granville County is 

going to grow and Oxford would like to work with Granville County and other municipalities.  

When asked, he talked about mutual aid agreements.   

 Butner 
 
 Butner Town Mayor Terry Turner spoke from the following PowerPoint presentation: 
 
 

 
 
 



 
 
 
 

 
 
 
 

 
 
 



 
 
 
 

 
 
 
 

 
 
 



 
 
 
 

 
 
 
 

 
 
 Mayor Turner talked about the East End Connector Project and asked for assistance with 

the postal realignment issues in the area along Highway 56 that is Butner but has a Creedmoor 

address.   

 
  
 



 Creedmoor 
 
 Creedmoor Mayor Bobby Wheeler spoke from the following PowerPoint presentation: 
 
 

 
 
 
 

 
 
 
 

 
 
 



 
 
 
 

 
 
 
 

 
 
 



 
 
 
 

 
 
 
 

 
 
 



 
 
 
 

 
 
 
 

 
 
 



 
 
 
 

 
 
 
 

 
 After the presentation, Mayor Wheeler announced that Gerald C. Smith had been hired as 

the new Creedmoor City Manager and will begin hopefully the end of February or early March.  

He thanked Interim City Manager Mike Turner for his work with Creedmoor during the interim. 

 Interim City Manager Mike Turner said they are excited about all of the recreational 

opportunities coming to Creedmoor including hosting the Cycle NC event in the Fall of 2021. 



 Mayor Wheeler thanked the Board for the opportunity to work with the Board and staff to 

make Granville County a better place to work and play and live.  

BOARD WENT INTO CLOSED SESSION 
 
 Chair Hinman called for a motion to go into closed session at 8:39 p.m.  
 

Upon a motion by Commissioner Zelodis Jay, seconded by Commissioner Tony W. 

Cozart,, and unanimously carried, the Board went into closed session as allowed by G.S. 143-

318.11(a)(3) to consult with an attorney employed or retained by the public body in order to 

preserve the attorney-client privilege between the attorney and the public body, which privilege is 

hereby acknowledged. 

Upon a motion by Commissioner Jimmy Gooch, seconded by Commissioner Russ May, 

and unanimously carried, the Board returned to regular session at 9:13 p.m. 

 BOARD TOOK ACTION REGARDING ENDOSCOPY CENTER 
 

After hearing a recommendation from County Attorney Wrenn, the Board took the 

following action regarding an endoscopy center in Granville County. 

Upon a motion by Commissioner David T. Smith, seconded by Commissioner Tony W. 

Cozart, and unanimously carried, the Board approved authorizing the County Attorney and outside 

counsel to file a petition contesting a case hearing challenging the location of an endoscopy center 

in Granville County. 

BOARD APPROVED INITIATING AUTOMATED PERFORMANCE 
MANAGEMENT, COMPENSATION MANAGEMENT AND PERSONNEL ACTION 
FORMS WITH CURRENT VENDOR PAYCOM 
 
Assistant County Manager Korena Weichel said that a time sensitive matter to automate 

our performance review system and personnel action forms needed to be considered.  She 

explained that the found item on page 43 of the agenda packet was to be presented to the Board in 

March, but the vendor notified staff that there will be a 4% increase instituted for all of their 

software modules.  In order to take advantage of pre-increase pricing, the Board needs to take 

action at this meeting.  She explained the processes in place at this time and noted that they are 

time consuming and that the software will improve efficiency and effectiveness.  She noted that 

one of the strategies of the proposed Strategic Plan is to develop paperless processes and because 

evaluations will be done in May for employees, this purchase will automate the process.  She then 

reviewed pricing and discounts available. 



County Manager Felts noted that the software is with our existing vendor and explained 

the advantage of implement it before upcoming performance evaluations.  After questions and 

clarification, the Board took action.   

Upon a motion by Commissioner Russ May, seconded by Commissioner Tony W. Cozart, 

and unanimously carried, the Board approved initiating Automated Performance Management, 

Compensation Management and Personnel Action Forms with the County’s current vendor 

Paycom and to work with the Finance Department to budget for estimated costs for the current 

year.  

COMMISSIONER KARAN ASSIGNED TO WORK WITH COUNTY MANAGER AND 
STAFF ON RECOMMENDATION FOR FIRE DEPARTMENT NEEDS 
SUBCOMMITTEE 
 
Commissioner Karan asked about restarting the Fire Services Committee or creating a 

subcommittee to work on fire department needs.  Chair Hinman assigned Commissioner Karan to 

work with the County Manager and staff and bring back a recommendation at the March 15, 2021 

meeting.   

COMMISSIONERS ADJOURN 
 
 Upon a motion by Commissioner Timothy Karan, seconded by Commissioner Zelodis Jay, 

and unanimously carried, the Board adjourned at 9:33 p.m.   

 At a later day, the second day of the retreat was set for Thursday, March 18, 2021 at 9:00 

a.m. 

BOARD CONTINUED RETREAT ON MARCH 18, 2021 
 
  After breakfast, Chair Sue Hinman called the retreat to order at 9:01 a.m.  Commissioner 

David T. Smith had the invocation and led the Pledge of Allegiance. 

County Manager Felts thanked the Board for rescheduling the second day of the retreat due 

to inclement weather on the previously scheduled February 18th date. 

BOARD HEARD UPDATE FROM ECONOMIC DEVELOPMENT  

Harry Mills, Economic Development Director, gave an update on economic development.  

Mr. Mills reported that he has three economic development projects that he is working:   

one in Oxford, one in Creedmoor, and one in Butner.  He stated that the “bases are loaded” and 

he’s hoping for a home run.”  He noted that jobs for the Butner project are 501 and jobs for the 

Triangle North project are 800-1000.  When asked, he explained that due to location of projects 

and help with Vance-Granville Community College and customized training dollars, we should 



have the work force needed.  He then updated the Board on the Product Recovery Management 

(PRM) expansion and Project Oona.  He mentioned the 2020 Request for Information Submissions 

with 1,752 total jobs and $506,792,000 in capital investment.  He then showed a drone video of 

the Triangle North Granville site and a drawing of a potential spec building for the site.  Mr. Mills 

added that he continues to work with our existing industries to expand and continues to recruit for 

buildings that we have available.  Due to COVID, he has worked with businesses to help get 

vaccinations for employees.    

When asked, Mr. Felts explained that the time frame for a spec building at the Triangle 

North Granville site would be approximately 12-18 months.  He said the next piece would be the 

financing and explained scenarios.  He noted that they are working continuously to improve the 

site to make it more marketable and that a potential mountain bike trail and/or park is being worked 

on for the site.  

BOARD HEARD UPDATE FROM DEVELOPMENTAL SERVICES  

Barry Baker, Planning Director, spoke from the following PowerPoint presentation: 

 

 

 



 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 



 

 

 

 

When asked, Justin Jorgensen, Senior Transportation Planner participating by Zoom, said 

that the Highway 50 expansion has been pushed back to 2029 due to funding issues, COVID, and 

DOT issues, and noted that construction is in the unfunded years.  

 

 

 



Scott Phillips, Development Services Director, spoke from the following slides: 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 



 

 

Mr. Phillips noted that now only five basic inspections are done for residential building per 

the Department of Insurance (DOI) rather than eight as in the past which has affected the workload.   

 

 

Mr. Phillips then gave an update on the capital improvement projects starting with the Law 

Enforcement Center/Detention and Animal Shelter projects.  When asked, Mr. Phillips and Mr. 

Felts said that a camera system for the Animal Shelter will be included in the upcoming budget.  

It was noted that the project came in under original projections. 

Mr. Phillips then gave an update on the Granville Athletic Park (GAP) Phase III project 

and showed pictures during his presentation.  He noted that the sports pavilion in Phase II was 

painted and drainage issues were corrected in addition to the Phase III work.  He said the project 

has not been turned over to the County yet and that project construction is currently $1.9 million 

with a remaining $4,000 in contingency. 



Mr. Phillips then gave an update on Granville Vance Health Department building 

alterations, noting there have been six change orders and there is still $40,000 in contingency left.   

He noted that the existed completion is June 20th. 

Mr. Phillips then gave an update on the Oxford MSW Landfill scale and scale house, roof 

replacement at 208 Wall Street, alterations to 141 and 143 Williamsboro Street, DSS South Branch 

offices, and Triangle North Granville infrastructure plans. 

When asked about furnishings for the Law Enforcement Center, County Manager Felts 

explained that furnishings within the scope of the budget have been purchased and any other 

requests would come through the budget. He said that IT projects for the LEC have also been 

completed.   

BREAK  

At this point, Chair Hinman called for a short break. 

PRESENTATION BY DEREK HALBERG OF TAR RIVER LAND CONSERVANCY 

Derek Halberg, Executive Director of Tar River Land Conservancy, thanked the Board for 

the partnership with Granville County over the last two decades.  He spoke from a PowerPoint 

presentation and updated the Board on the Ledge Creek Forest Conservation Area.  He then talked 

about opening of hiking trails on four other properties by 2022 known as the Roberts Chapel 

Conservation Area, Picture Branch Nature Preserve, Robertson Creek Nature Preserve, and 

Horseshoe Road Nature Preserve.  He talked about the Trails Program budget summary that 

included projected costs per site and funding for the trail programs.  He then requested $45,000 

for a grant to Tar River Land Conservancy’s trail program earmarked for these properties: 

• Roberts Chapel Conservation Area  
• Picture Branch Nature Preserve 
• Robertson Creek Nature Preserve  
• Horseshoe Road Nature Preserve. 

 
When asked, Mr. Halberg said they are not working with the school system at this time but 

they would like to do that.  He then talked about working with recreation programs to educate 

citizens.   

Comments were made and questions were asked including wanting trails in the northern 

part of the county.   

Mr. Halberg thanked the Board for consideration of the project. 

 

 



HUMAN RESOURCES UPDATE 

Angela Miles, Human Resources Director, gave an update and spoke from the following 

PowerPoint presentation as well as answered questions during the presentation: 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 



 

 

 

 

 

 

 



 

Mrs. Miles said that the County needs to work on ways to retain employees as there are 

only 2% of employees with 25 years or more of service.   

Mr. Felts said that when COVID restrictions are over, commissioners may want to join 

employees at the New Employee Orientation for lunch.   

When asked, Mrs. Miles said that exit interviews are optional for employees that leave 

employment. 

COOPERATIVE EXTENSION UPDATE 

Charissa Puryear, County Extension Director, did a presentation on Cooperative Extension 

programming, their staff and goals.  She talked about program changes that have taken place due 

to COVID.  Granville County Cooperative Extension programming vision includes: 

• Expand programming 
• Reach underserved and underrepresented audiences 
• Community engagement 
• Increase visibility 
• Be a bridge from or research based information and community needs 
• Influence a new wave or generation of thinkers 
• Collaborate on addressing emerging issues 

Ms. Puryear noted that they are working with the Health Department to vaccinate the 

farmers. 

Commissioner Jay asked about the visibility of the sign at Cooperative Extension.  Mrs. 

Puryear said they are working on signage.   

Commissioner Cozart thanked her for working on alternate ways to provide programming 

during COVID as a lot of their programming is uploaded to YouTube.   

Commissioner Karan asked about the Voluntary Ag District, Cooperative Extension 

Advisory Leadership and Individual Advisory Board.  She asked about getting referrals from board 

members to fill vacancies.   

 



UPDATE FROM SHERIFF 

Sheriff Charles R. Noblin, Jr. gave an update on the Sheriff’s Office. He said they love the 

new Law Enforcement Center, noting that the Sheriff’s office moved in August 2020 and the 

Detention Center moved in October 2021.  He said he is working on a national accreditation and 

that they will meet their goal for North Carolina certification.  He reported that the Sheriff’s Office 

is looking at establishing a Citizens Academy; received one of five grants in North Carolina and 

acquired a speed trailer with a license plate reader at no cost with the funding; and is working on 

a joint task force with Franklin County.  He then gave an update on the Special Response Program 

and Project Life Saver.  He reported that they are not taking federal inmates at the Detention Center 

yet, but have started the process.  Sheriff Noblin reported that the Sheriff’s Office had 15 vacancies 

when he started, he has hired 19 people, is trying to hire those that are already certified, and does 

not have any vacancies now.  He said they now have policies in place and have implemented 

changes to his office as recommended from the pay study.   

Sheriff Noblin then answered questions and made clarifications about the Citizens 

Academy, Auxiliary Force and Special Response Team.  He talked about the need for additional 

staff as mental commitments continue to be a challenge for their office as it removes deputies from 

patrol to deal with matters.  He noted that COVID has increased mental health cases that they deal 

with.   

Commissioner May asked him to submit a budget for the resources he needs to do the job.  

Chair Hinman thanked Sheriff Noblin for everything that he and his staff do for our citizens 

and for their help delivering food to families in need during the pandemic.   

Major Edward Cash, Detention Administrator, then gave an update on Detention Center.  

He said they are still working out some issues with new facility.  He reported that adding Southern 

Health Partners has been beneficial as they have only sent six inmates in six months to the hospital 

as most medical needs can be met in-house.  He said using Southern Health Partners has also 

reduced the number of inmates on safe keeping decreased health care and prescription costs.  He 

reported that they now housing state-wide misdemeanor confinements and are working on 

negotiations for federal inmate housing.  He said that they will need additional staff for dealing 

with federal inmates as well as additional vehicles.  He reported that service contracts have 

increased from the prior facility from $25,000 to $72,000 due to more equipment, but has cut down 

on incidents with inmates due to the design of the facility.   



When asked by Commissioner Smith, Cash reported that the pay and classification has 

helped with retaining and recruiting staff.  Cash gave an update on the new food vendor, noting 

that meals are provided to meet nutritional requirements and the cost of trays of food has decreased 

due to increase in population.  He reported that they have no cases or outbreaks of COVID and 

talked about their screening process. 

Sheriff Noblin and Cash then clarified their vehicle and equipment request, and talked 

about the cost of housing and training.  He said that a lot of the training now is virtual due to 

COVID, noting that VGCC has started back BLET (Basic Law Enforcement Training) but not 

detention training so they have to send employees to other counties. 

Chair Hinman thanked Sheriff Noblin and Cash for their hard work.   

REVIEW OF FINANCIAL CONDITION AND DEBT  

Steve McNally reviewed the financial condition and debt from July 1st to January 30th of 

this year and compared it to last year.   

 

 

 

 



 

 

 

 

 

 



 

 

 

 

 

 



 

 

 

 

 

 



 

 

 

 

 

Chair Hinman thank McNally for the clean audit report that was distributed.   

LUNCH BREAK 

The Board took a break for lunch at 12:35 and returned to the retreat session at 1:08 p.m. 

 



BUDGET CALENDAR REVIEW AND REVIEW OF PROCESS AND LOCAL 
ECONOMIC TRENDS AND CONDITIONS 
 
County Manager Felts then gave a brief overview of the budget calendar.  He noted that 

we have returned to the normal budget cycle after doing a zero-based budget and that he plans to 

use a percentage of fund balance this year to balance the budget.  He talked about budget drivers 

including peak years of debt service, Granville-Vance District Health Department, Granville 

Health System and radio replacements for the fire departments.  He then gave an update on local 

economic trends and conditions, noting that census numbers will be released in September.  He 

reviewed Granville County and North Carolina data in the agenda packet. 

PRESENTATION OF 2021-2025 PROPOSED 5-YEAR STRATEGIC PLAN 

County Manager Felts reviewed the 2016-2020 Strategic Plan objectives and highlighted 

some of the accomplishments.   

Assistant County Manager Korena Weichel talked about the process to produce a new 

Strategic Plan, thanked staff that were involved in the process, and gave the objectives overview. 

County Manager Felts talked about strengths and weaknesses in Granville County.   

Assistant County Manager Weichel pointed out the five trends shaping the future of work:  (1) 

New Behaviors; (2) Technologies; (3) The Millennial Workforce; (4) Mobility; and (5) 

Globalization.   

Assistant County Manager Weichel and County Manager Felts reviewed the following 

objectives and strategies in the 2021-2025 Proposed Strategic Plan: 

• Objective #1 – Expand service delivery options through mobile services, satellite 
offices, substations, online access, etc.  

• Objective #2 – Create additional recreation and leisure opportunities 
• Objective #3 – Improve regularity and reach of communication to enhance 

community and employee engagement 
• Objective #4 – Focus on increasing development options identified in the 2018 

Granville County Comprehensive Plan 
• Objective #5 – Retain local talent through skills development for workforce, 

work/school study programs, and student internships 
• Objective #6 – Create community and employee education opportunities 
• Objective #7 – Evaluate public safety staffing, and upgrade technology and 

equipment to provide more efficient services to the community 
• Objective #8 – Modernize equipment and system to be more efficient while also 

being more convenient for residents and businesses 
• Objective #9 – Develop Granville County Government as a preferred employer in 

the Region K area 
 

County Manager Felts explained the implementation timeline of the strategic plan.   
 
 
 
 
 



REVIEW OF OPEN PROJECTS 
 
County Manager Felts referred to the list of open and completed projects on page 138.  He 

then talked about the Volunteer Fire Departments (VFD) Radio Replacement Program and 

reviewed program options on page 142.  County Manager Felts noted that regardless of which 

option, if any, is selected it is recommended that the VFDs develop a radio replacement program 

to maintain and fund radio replacements in the future.  He said that staff recommends option 3 

(County pays 100% up to the average number of portable and mobile radios) or option 4 (County 

provides a cash allotment to each VFD and require them to be 100% compliant by 2025).  

Discussion ensued about options.  County Manager Felts said he preferred option 3 because it is 

the most bang for the buck.  Either option allows the fire departments to make their determination 

of which radio they would like.   

After discussion, Commissioner David T. Smith made the motion to select option #3 with 

details to be worked out with fire departments.  Commissioner Zelodis Jay seconded the motion. 

Commissioner May asked for clarification on the motion asking if fire departments will 

have their choice of radios and if these radios will work with the VIPER upgrade.  The old radios 

will not work after the 2025  

When Chair Hinman called for a vote on the motion, the Board approved unanimously 

approved the Volunteer Fire Department Radio Replacement Program with the County paying 

100% up to the average number of portable and mobile radios, with funding one of three in the 

fiscal year 2020-2021 budget. 

BREAK 

Chair Hinman called for a break at 2:47 p.m.  The retreat resumed at 2:55 p.m.  Chair 

Hinman said that Commissioner Cozart needed to leave due to a death in the family, so she would 

like for him to make comments before he left.   

KEY TAKE-AWAYS FROM THE RETREAT 

Commissioner Cozart talked about economic development projects, investment in Sheriff’s 

office to keep our communities safe, challenges with school systems reopening after COVID, 

Strategic Plan being on point, and opportunities for attracting students for Detention and Social 

Services positions through the CTE Program with the school system.   

At this point, Commissioner Cozart left the meeting at 3:00 p.m. 

 



SUMMER CIVIC LEADERSHIP PROGRAM CANCELLED FOR 2021 

County Manager Felts announced that the Summer Civic Leadership Program is cancelled 

for 2021 due to COVID and plans to be bring it back in 2022. 

KEY TAKE-AWAYS FROM THE RETREAT CONTINUES 

Commissioner Jay talked about his recent Pair and Share meeting with Granville County 

Public Schools Administration and Board of Education member Ethel Anderson.  He talked about 

the number of students that are failing and about students getting back on track after being out for 

such a long time.  He said that he is glad to see that our municipalities are moving forward even 

during COVID and moving ahead.  He talked about the Strategic Plan and noted that this budget 

year may be tough, but after 2022 things will be better.  

Commissioner Smith said that COVID 19 changes all of our lives and reported that he 

finally got to hug his grandchildren after many months.  He said the County arose to the occasion 

during these times.  He said that he is excited about the possibilities of three projects locating in 

Granville County as reported by Harry Mills.  He said that at some point and time we are going to 

have to put a building or something in the Triangle North Granville Park to attract a company.  He 

said he was glad to hear that the tax collection rate is up even though it is a tight budget year and 

noted that he would like no tax increase.  He noted that we are already seeing the benefits of the 

pay and classification plan and hopes it will help with recruitment for Social Services and the 

Detention Center.  He stated that he was glad to be able to help the fire departments with the radio 

replacements.  He concluded by saying that Granville County is still in good shape and that the 

retreat has been good and gets better each year. 

Commissioner May noted that this was his first retreat and that he learned a lot.  He thanked 

the Board for allowing him to ask questions, for taking his phone calls and answering his questions.  

He said he was impressed by information presented by the municipalities and is thankful that they 

are all forward thinking.  He said he is thankful for knowing more about Triangle North Granville 

and he said Board needs to think about the investment and what we need to do to get businesses 

here.  He noted that COVID has made us realize the importance of broadband and getting those 

services up and going quickly.  He said that he is ready for kids to get back to school and that he 

is particularly concerned with those with learning disabilities.  He said he looks forward to working 

with the Volunteer Fire Departments, noting that they need funding and resources. He thanked 

staff for the strategic plan and noted that he was impressed that it was created by staff input from 



the bottom up.  He said that issues will not just be worked out with money to overcome them, but 

we better serve citizens with resources we have.  He said he is looking forward to budget 

discussions to improved serves with funding that we have to move our County forward.   

Commissioner Karan said while looking back at his notes that there is energy around the 

retreat and energy around the pending storm, and is glad we are okay so far.  He said that his take-

a-always are that whether we are looking at Cooperative Extension, Sheriff’s Office, school system 

or whatever, we probably need to look at volunteer programs.  He talked about the importance of 

our Volunteer Fire Departments and their importance to Granville County.  He noted that the Pair 

and Share with Board of Education members was a great concept, noting that it would have been 

helpful to have information from schools in-hand before his meeting as now he has more questions.  

He noted that Economic Development Director Harry Mills is doing a great job and a lot of effort 

in projects and his involvement with the Economic Development Partnership of North 

Carolina (EDPNC).  He said regarding Triangle North, development continues to move forward 

and talked about the importance of partnerships to get utilities to the site.  He talked about the 

challenges of Broadband. 

Commissioner Gooch noted that the retreat started on February 17th and ended on March 

18th due to a weather conflict for the second day.  He said that we heard from the municipalities in 

February and had time to digest the information received.  He said heard the presentation from the 

staff today and noted that it is going to be a tough budget year with many needs and limited 

resources with tough decisions.  He noted that overall the County is in good shape and is in good 

hands.  He noted that employees are engaged, volunteer, worked on strategic plan and blessed to 

have the staff we have and that Administrative leadership shows up all the way down the line and 

inspires employees all the way down.  Harry Mills, Economic Development Director, works hard 

and has gotten close on projects and hopefully will have a grand slam soon.  He noted that the 

Sheriff’s Office has made stride with new procedures and controls in place, working on 

accreditation and is moving forward.  He reported that the Pair and Share with the Board of 

Education was very informative, there are tough decisions ahead with the amount of students that 

have left, and they are going to have to reinvent themselves.  He said he looks forward to seeing 

what they bring forward.  He said that the accomplishments of the Strategic Plan are phenomenal 

and to be commended.   



Chair Hinman echoed comments and then said last year about this time, Commissioner 

Karan and her were on their way back from the NACo Legislative Conference in Washington, DC 

and heard about COVID.  She said if we survived this past year, we can survive anything.  She 

noted that she is proud of staff and thanked everyone for their hard work in Granville County.   

COUNTY MANAGER RECAP 

County Manager Felts recapped take-a-ways from the retreat including: a budget with no 

tax increase; continuing support of Triangle North Granville; making data driven decisions; 

continuing focus on broadband as it is vital; coordinating with municipalities on visions and 

planning for the future; working on continued partnerships with Granville County Public Schools 

through their CTE Program and Vance Granville Community College for industry training around  

employment and work force development; and continuing to improve and educate the community 

about public safety.  He thanked the Board for their support of the Strategic Plan and stated that 

with the tight budget, staff will do their best to bring a balanced budget for consideration, keeping 

it lean and mean. 

RETREAT ADJOURNS 

Upon a motion by Commissioner Russ May, seconded by Commissioner Jimmy Gooch, 

and unanimously carried the Board adjourned at 3:40 p.m.   

        Respectfully submitted, 
        Debra A. Weary, NCCMC, CMC 
        Clerk to the Board 
 
   
         

 


	The Members of the Honorable Board of Commissioners of Granville County, North Carolina met for the annual planning retreat in the Meeting Room, at the Granville Expo and Convention Center on Wednesday, February 17, 2021 and Thursday, March 18, 2021.
	Present were:

