
1. 10:00 a.m Call to Order, Invocation & Pledge of Allegiance

2. 10:05 a.m. Development Services Update - Director Scott Phillips

3. 10:30 a.m. Sheriff's Office Update - Sheriff Robert Fountain

4. 11:10 a.m. Human Resources Update - Director Angela Miles

5. 11:50 a.m. Granville Health System & EMS Update - CEO Adam McConnell

6. 12:30 p.m. Social Services Update - Director LaToya Toussaint

7. 1:00 p.m. Working Lunch

8. 1:15 p.m. Finance Office Update – Director Jennifer Baird

9. 2:00 p.m. County Manager Update - County Manager Drew Cummings

10. 2:45 p.m. Budget Prioritization Exercise

11. 3:30 p.m. Board-requested Discussion Items

12. 4:00 p.m. Follow Up Discussion

a. Commissioner Russ May

b. Commissioner Timothy Karan

c. Commissioner Zelodis Jay

d. Commissioner Robert Williford

e. Commissioner Mark Griffin

f. Commissioner Tony W. Cozart

g. Chair Jimmy Gooch

13. 4:30 p.m. Adjourn
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